BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11
4.04 HAW Continuum of Alternative Services

Action Plan Projected Completion Date:

Leader: Robin Miller
Team Members: Hawthorne Staff

| Strategic Objective (SO): 4.04 Develop a continuum of alternative services intended to address at-risk student needs.

Evaluation Plan: (Describe steps you’ll take to determine if Best Practice Investigation: (What information is uncovered looking
you’ve reached your strategic objective.) at best practice in relation to your strategic objective?)
Establish a successful Altacare Team at Hawthorne. At-risk students benefit from on-site counseling services that can

provide crisis intervention and ongoing therapy in the school setting.
Students are helped to develop healthy social skills, coping strategies,
and problem solving techniques that support their academic progress.

Action Steps
What actions will be taken to achieve this SO? Include what staff
may need to learn to accomplish this SO.

1. At-risk students referred for intervention services

2. Commumication between Altacare Staff, Altacare Coordinator
and Principal

3. Education for Staff on students' needs with an Emotional
Disturbance

Who?
Who will be responsible for
what actions?

1. Staff will complete referrals
for all students needing
additional interventions

2. Rebecka Clore, Heidi Laug,
Calvin Mann, Robin Miller will
meet montlhy to review
program/student needs

3. Altacare Staff will provide in-
service training for Hawthorne
Staff on needs of students with
an Emotional Distrubance

Timeframe
What is a realistic timeframe
for each action?

1. Sept. - June 2010-2011

2. Sept. - June 2010-2011

3. Sept. - June 2010-2011

A minimum of six students receiving Alatacare services.

In a year, we hope to see the following progress on this strategic objective:
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